The shape of things

New work by artists making with craft media

An agreement of commitment to participate in the shape of things programme

This document sets out the arrangements between:
The shape of things, (name) hereafter referred to as the Artist and (venue) hereafter referred to as the Venue in relation to the artist’s bursary and the venue presentation of the artist’s work as part of the shape of things programme between 2009/10 and 2011/12. 

The shape of things programme this agreement refers to is:

· Bristol’s City Museum and Art Gallery January – April 2010
· Bilston Craft Gallery, Wolverhampton May – July 2010

· Touchstones Rochdale June/July – September/October 2010 dates to be finalised

· City Gallery Leicester 2011 dates to be finalised

· Flow London October – November 2010 

Education and events programmes for professional development are to be implemented by NSEAD and the shape of things between 2009 – 2011/12 that will explore the issues the shape of things is raising about identity and culture, audience, collecting and markets and introduce artists and curators to each other’s work.

1.The purpose of the bursaries for artists

1.1 The main purpose of the bursary offered to the Artist by the shape of things is to enable talented artists making with craft media to create new craftwork for presentation in spaces or locations provided by venues participating in the shape of things programme. 

1.2 The work produced by artists receiving the shape of things bursaries will provide the context for considering and debating what distinctive contribution artists make to influence or reflect national identity, to connect Britain with global cultures and to reference the intercultural nature of British society

1.3 The work produced may challenge previous work the Artist has made and how craft is presented and displayed. In this way we hope the bursary and the relationship with the Venue will enrich artist’s own practice and the practice of the curators and other venue professionals that come into contact with the Artist through the shape of things.

1.4 The work or works produced by the Artist from the shape of things bursaries may be for temporary display as an exhibition or installation to be organised by the Venue or where specifically negotiated between the three parties as a permanent addition to the site allocated by the Artist and the Venue.

2.The Bursary: The bursary is £5,000
2.1 The bursary is offered to the Artist in respect of the time and expenses incurred by the artist in making a body of work, the cost of materials and liaising with the Venue.

2.2 The bursary will be paid to the artist by the shape of things Ltd in three instalments:

· £2000 paid on acceptance of the bursary and signature to this agreement

· £2000 paid on receipt of a mid way report to the shape of things on progress at a date to be agreed between the Artist and the shape of things
· £1000 paid on completion of the work or works and delivery to the Venue for presentation

· The shape of things will also pay the Artist’s travel expenses for a first site visit to the Venue and inception meeting with the curator.

3.The Artist 

It is for the Artist to propose the nature or subject of the work to be made in response to the bursary in discussion with the Venue and the Director of the shape of things.

3.1 While the Artist will inevitably wish to explore and develop their proposals for the shape of things bursary the resulting craftworks may explore the relevance of issues such as:  identity, relationships, cross cultural influences, the context of cultural heritage and diversity to the meaning of making and the content of craftwork within their commissions. 

4. Artist’s Role and responsibility to the shape of things & the Venue

4.1 The Artist undertakes to produce a body of new work in response to the aims of the shape of things and will take into account when making the work its presentation by the Venue in exhibition or installation form in a location as agreed with the Venue and the shape of things 
4.2 The Artist undertakes to provide the completed work or works for presentation by the Venue by a date to be agreed between the Artist and Curator

4.3 The Artist agrees to maintain contact with the representative of the Venue and the organisers of the shape of things during the bursary to raise concerns or problems that occur especially those that may result in a delay in completion of the work

4.4 The Artist agrees to studio visits during the period of making of the work by the curatorial representatives of the Venue and representative of the shape of things to discuss progress and its presentation

4.5 The Artist agrees to attend events that are part of the professional development programme and to cooperate with the shape of things and the Venue on promotional activity in relation to the presentation of their work

4.6 The Artist will advise the Venue and the shape of things of any changes to circumstances that affect their ability to conform to the terms of this agreement

5. IPR/ownership and sales of preparatory & completed work/works made by the artist. This agreement does not alter or amend the Copyright and Moral Rights to the work vested in law to the Artist.

5.1 The work completed as a result of the bursary and copyright of the work remains the property of the Artist who agrees to make the work available to the shape of things and the Venue for presentation and to allow the Venue and the shape of things without further fees include images of the work on their web sites, publications and in all marketing and promotional purposes relevant to the presentation and the shape of things programme. 

5.2 On completion all preparatory material and works remains the property of the Artist who agrees to make it available to the Venue and the shape of things for exhibition purposes if it is deemed appropriate by all parties. 

5.3 The Artist retains the right to refuse to show any preparatory work that the artist believes to be of insufficient quality and unrepresentative of their work

5.4 On completion of the bursary the Venue or a public collection designated by the Venue and agreed by the Artist and the shape of things, has the right to negotiate purchase the work less the commission the venue would normally take on sales or less 35%, which ever is the greater amount

5.5 Work offered for sale at the Venue and sold to a public or private collector during the exhibition will be subject to the commission fee the Venue would normally take on sales or less 35% which ever is the greater amount. Ten per cent of this fee will go to the shape of things for reinvestment.

5.6 In the event of work made as an outcome of the shape of things bursary being sold subsequently by the Artist to a public or private collector within two years following its presentation the shape of things should be informed and a commission fee of ten per cent of the sale price be paid to the shape of things for reinvestment.

5.7 The period of availability of all work produced by the Artist for presentation to the Venue and the shape of things is to be agreed between the organisers and the Artist upon confirmation of dates of the presentation of the work or works

5.8 Flow Gallery: The selling exhibition of work by all the artists receiving bursaries will be subject to separate arrangements with the Flow Gallery

6. The Venue

6.1 The Venue agrees to provide the Artist with a presentation of their work produced with the support of the shape of things bursary in the form of an exhibition / installation/ off site project to be discussed and agreed with the artist and the shape of things
6.2 The Venue will provide the Artist with all curatorial support, technical and professional expertise necessary to the successful presentation of their completed work 

6.3 The Venue will ensure that the presentation of the Artist’s work is promoted in accordance with its best practice 

6.4 The Venue will advise the Artist and the shape of things of any changes to circumstances that affect its ability to conform to the terms of this agreement

6.5 The Venue agrees to jointly invest £5000 in the presentation of the works of both artists shown by the Venue including exhibition installation, design and print, transport and insurance and provide jointly support in kind for the presentation of both artists work of an estimated value of £18000 towards providing curator and technical support, marketing and promotion, programmes for events, workshops and education.  

6.6 The Venue agrees to pay the Artist additional fees in respect of any work requested from the Artist towards providing programmes for public participation associated with their exhibition

6.7 The Venue agrees to allow time for its staff to attend events that are part of the professional development programme 

7. The shape of things investment

7.1 The shape of things will invest:

·  £5000 on behalf of the Venue towards all costs of preparing and producing either a single publication that includes the work of both artists presented by the Venue or alternatively as part of an allocation towards the cost of a joint publication of the work by all the artists presented by all the venues as part of the shape of things programme. Both options either in printed or digital formats
· £4000 to be paid directly to the Venue on receipt of invoices towards the cost of invitations, advertising and publicity for the presentations produced by the Venue

7.2 The purpose these allocations are put to may be subject to amendment or alteration deemed appropriate and agreed by the participating Venues and the shape of things

7.3 Subject to available funds the shape of things will invest in strategies and frameworks for the following areas to add value to the independent activity undertaken by its partner venues: 

· Education. NSEAD is to prepare a programme for teachers to explore the work of the artist at the venue

· Professional development. A programme of events will be developed by the shape of things between 2009 – 2011/12 with its partners and other appropriate organisations to explore the issues the shape of things is raising about identity and culture, audience, collecting and markets and introduce artists and curators to each other’s work.

· Audiences and markets. An audience development specialist adviser will be appointed to prepare a framework for audience development and new markets with particular reference to black and minority ethnic attendees, buyers and collectors

· Marketing & PR. The shape of things will prepare a marketing plan. The shape of things Administrator will provide a marketing contact for the programme and specialist PR agency will be appointed to manage press and media contacts for the programme and special events that take place

· Web site. The shape of things will continue to invest in and update the content of its web site for or beyond the duration of the programme 

7.4 The shape of things will endeavour to provide advice, information and support for the Artist and the Venue during the preparation of the Artist’s work and its subsequent presentation by the Venue. 

8. Evaluation

8.1 The shape of things will ensure that its programme is evaluated and the results shared. Artists and Venues will be asked to engage in the evaluation process.

9. Profile and Branding

9.1 The Artist and the Venue agree to coordinate with the shape of things all publicity and promotion of the bursary and the presentation of the Artist’s work, to ensure that all catalogues and other media have a coherent format and style and to acknowledge the shape of things and the support provided by its funders including the National Lottery through Grants for the Arts at all times.

9.2 The Artist and Venue agree to contribute to publicity and promotional activity organised by the shape of things to promote its programme.

9.3 The following are authorised to agree to the terms of this agreement in respect of the production of work by the artist and the presentation of the work by the venue

Signed:

The artist (name):








---------------------------------------------------------------------- Date:------------------
On behalf of the venue (name):




----------------------------------------------------------------------- Date:-------------------

On behalf of the shape of things Ltd:





------------------------------------------------------------------------ Date:------------------
Artist: Please sign where indicated all copies of this agreement and forward to the Venue

Venue: Please sign where indicated all copies and forward to the shape of things

The shape of things will return one copy each to the Artist and Venue and retain one for its records
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Appendix 1.

The aims of the shape of things are: 

· To provide bursaries to artist makers for the production of significant bodies of new craft work as a context for considering and debating what distinctive contribution artists make to influence or reflect national identity, to connect Britain with global cultures and to reference the intercultural nature of British society

· To create opportunities for that work to be presented in specific locations and venues, and introducing artists and curators to each other’s work thereby supporting their creative and professional development and enhancing their professional profile 

· To interact the process of commissioning contemporary craft with that of making acquisitions for public collections and explore ideas for extending audiences and market of private buyers

· To provide a programme of professional development events to engage those creatively involved in making, presenting and interpreting contemporary crafts in critical debate and build a strong network of those concerned with diversity in crafts
· To add value to the work of museums and galleries in education and enhanced curriculum development as well as in building audiences and marketing for exhibition 
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