THE SHAPE OF THINGS STEERING GROUP TERMS OF REFERENCE

The shape of things is an ambitious and unusually significant national exhibition, artists’ and venue development initiative intended to take place from 2007 to 2010. 

Its aims are:

The aims of the shape of things are:

1. To provide bursaries to artist makers for the production of significant bodies of new (craft) work as a context for considering and debating what distinctive contribution artists make to influence or reflect national identity, to connect Britain with global cultures and to reference the intercultural nature of British society

2. To create opportunities for that work to be presented in specific locations and venues, and introducing artists and curators to each other’s work thereby supporting their creative and professional development and enhancing their professional profile 

3. To interact the process of commissioning contemporary craft with that of making acquisitions for public collections and explore ideas for extending audiences and market of private buyers

4. To provide a programme of professional development events to engage those creatively involved in making, presenting and interpreting contemporary crafts in critical debate and build a strong network of those concerned with diversity in crafts

5. To add value to the work of museums and galleries in education and enhanced curriculum development as well as in building audiences and marketing for exhibition 

A consortium of organisations led on the development and initial fundraising for the project. These are Bristol Art Gallery & Museum, Crafts Study Centre, National Society for Art & Design, Craftspace and are responsible to Arts Council England for its award of £400,000. David Kay acts as project director/developer.

The TSOT steering group is representative of the participants of shape of things project, its creative and strategic purpose and of its stakeholders. 

The TSOT steering group membership consists of:

· Artists representing the group of participating artists and makers commissioned to make new work for the shape of things

· Individual exhibition/curatorial professionals representing the shape of things partner venues

· Arts Council England and other stakeholders in the shape of things including major funding bodies in a monitoring and observer capacity

· External advisors with skill, knowledge and experience relevant to inform the development and delivery of the shape of things

· Craftspace as the Managing Agency for the shape of things

· DK as the shape of things director/developer

Roles and responsibilities

Craftspace acts as Managing Agency for the project. The legal status of TSOT will be explored to ensure an appropriate structure and vehicle for receipt of income, expenditure and governance that is transparent and separate from Craftspace core business, finance and programme. For practicality and simplicity the number of Directors for the new entity will be kept to a minimum comprising of a member of the Craftspace Board, the Craftspace Director and a member of the steering group. The Craftspace Administrator will be an additional signatory on the banking arrangement with Craftspace to administer and audit finance including reporting to ACE, accounting procedures for the preparation of accounts and financial controls for receiving income and issuing payments. Craftspace will also employ and provide office space for a part time administrator on behalf of TSOT. Craftspace has a place on the steering group. 

The steering group will provide the shape of things project with a strong foundation for its administration and its creative programme. Its financial role is limited to make recommendations for spending of the project budget, suggestions for income generation and receiving and scrutinising period budget monitoring reports. It has no direct responsibility for any aspect of the work of freelance staff employed by the shape of things or for artists or staff of venues. Otherwise the steering group has responsibilities to the shape of things that broadly concur with those of a board of management in providing an appropriate level of governance, strategic direction, advice and sometimes active engagement in programme development based on the expertise within the group. Additional members maybe co-opted to the steering group for particular meetings or short periods to provide specific expertise.

The Steering Group will act in a number of key areas and members will:

1. Take a broad overview of the shape of things project and bring knowledge of developments in relevant areas of the arts. These include diversity in practice and policy, creativity, collecting and commissioning, audiences, the market place, media, training and skills, funding.

2. Act as an advocacy group for the shape of things and its aims

3. Provide advice and support for those implementing the shape of things, ensuring best practice is undertaken in delivery of its strategic objectives and in its individual exhibition projects by artists and venues. 

4. Provide expertise and be able to make time available to support the creation of its programme. 

5. Monitor the overall budget, develop financial and accounting protocols, receive and scrutinise reports and recommendations on income and expenditure in line with the agreed budget for the shape of things. The steering group should also make recommendations and proposals for the use of the budget. 

6. Take executive financial decisions and actions according to best practice protocols and policy of Craftspace 

7. Meet no less than twice a year and additional specialist sub groups may be formed to meet separately and report to the main meetings. 
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Adopted by the Steering Group at its second meeting held on the 9 July 2007

Signed:

David Kay

Director, the shape of things




