The shape of things

Managing agency brief 

The shape of things is an evolving project initiated by a consortium of partners that will develop and expand as a group between 2006 – 2011 as its programme is implemented.

The current shape of things consortium consists of the following organisations, Bristol City Museum & Art Gallery, the Crafts Study Centre, Making it Work and the project curator David Kay. Arts Council England South West and West Midlands are the key stakeholders.

The shape of things project administration will be based in an existing agency or organisation with a relevant track record, demonstrable ambitions and strategies that parallel those of this project. 

The agency will be part of, and report to, the Steering Group. It will act as the link between stakeholders, other partners, the curator, artists and venues taking part in the project. 

The agency will be chosen based on the following criteria

· Ability to provide practical and administrative resources

· Ability to commit time and resources to take a role in the administration and management of the project

· Ability to manage budgets of appropriate level

· Proactive participation in regional, and national, networks of relevance to this scheme

· Ambition to extend its current practice and areas of involvement in engaging with and supporting makers from diverse backgrounds

The role of the Managing Agency will encompass:

· Working with the curator and other partners to develop and submit funding applications for the project on behalf of the shape of things consortium.

· Supporting the curator to prepare and administer partnership agreements with artists and venues

· Supporting the curator in the development and implementation of appropriate professional development training, networking and promotional events for the project

· Holding the shape of things budget on behalf of the consortium, managing the finances, issuing all payments and reporting to funders as necessary

· Administering the project, providing dedicated desk space and access to office equipment as necessary

· Membership of the Steering Group

· Organising and administering Steering Group meetings

Estimated administration fee (to be confirmed):


Administration – 1 day/week @ 6k x 3 years:

18,000

One-off office costs (computer, telephone, desk):
  3,000

Ongoing costs (stationary, phone) @2k/year

  6,000

Travel/expenses @ 2k/year


 
  6,000


Total







33,000



Plus Managing Agency fee: negotiable
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